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: During my meeting with Gustavo Grobocopatel, the founder-president of Argentine farming company Los 
Grobo, which cultivates 2,70,000 hectares, I told him that I came from a small farming family which owned 
just an acre of land. Gustavo responded, ‘Lucky you… I am a landless farmer.’ He is right. He does not own a 
single hectare. It is all leased land. 

Los Grobo does not own any tractor or harvester either. They outsource all the operations such as planting, 
fertiliser spraying, weeding, harvesting, storage and transportation to contractors who own the machineries. 
The �rm has a system of technical leaders each of whom manage 7,000 hectares. They are not employees, but 
are partners who share the pro�t and risk. Even the agronomists who work with the company are contractors, 
who get a share of the crops they raise. 

The 2,70,000 hectares of land spread over Argentina, Brazil, Paraguay and Uruguay are managed by the 
headquarters sta� of about 100 people who are connected in a network with the land owners, agronomists, 
international traders and 4,000 service providers. Grobocopatel, who believes in social capital says, “We are 
not big… but many.” 

Grobocopatel’s agriculture process outsourcing (APO) is similar to the BPO (business process outsourcing) 
and knowledge process outsourcing (KPO) operations of the Indian IT companies. The Los Grobo o�ce looks 
like a BPO of Infosys with young people in casual dress glued to their computer screens and working with 
their blackberries. The only di�erence with the Infosys o�ce is that Los Grobo is located in a remote rural area 
in the middle of soy and wheat �elds near Carlos Casares, a small village 300 km from Buenos Aires city. 

Grobocopatel says he was inspired by Information Age, a book by Spanish sociologist Manuel Castells, which 
helped him to understand how networks could be used to generate wealth with the least investment. Grobo-
copatel describes his new model of farming as “agribusiness in the new era of knowledge society”. He points 
out at the young people behind the computers and says proudly that the human resources are the main asset 
of his company. Training and empowerment of the employees, the service providers and partners is an inte-
gral part of the value creation of the company. Los Grobo has arrangements with universities to give courses 
in agribusiness and management of small and medium family-owned companies at their headquarters in 
Carlos Casares. Los Grobo encourages...
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